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as property taxes.
business tax.

: include solid waste assessment, electric franchise, impact fees,
‘and capital improvement assessment.

2ntal Revenues: include state shared revenue, half cent sales tax, ca
‘and state and federal grants.

for Services: include landfill fees, water & sewer fees, revenue from parks user fees,
rt facility fee, and health & life insurance premiums paid on behalf of employees.

“m include code violations, driver’s education safety fine and safe of
d property seized by law enforcement.

ous Revenues: include interest on investment, contributions from property owners
s imd general & administration fees charged by the County’s General Fund to other

from Loans/Bonds: revenue from loans & bonds which will be used to finance
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asic services are reported in
‘governmental funds.

‘non-major funds: Debt Service, Parks MSTU, Airport, E
‘major funds: Transportation Trust, Sales Tax Revenue Bond &S, St
Bond and County Capital Transportation Bond.

ole funds: General Fund and Fine & Forfeiture — (Operating Funds)

> General/Fine & Forfeiture Funds are the chief operating fund for the
ations, the Sheriff Operations, Supervisor of Elections Operations, Clerk of the (
1ce Operations, Tax Collector and Property Appraiser Fee for Services, Stz
ated State Agencies (Court Administrator, Medical Examiner, Public Defender,
1ey, Guardian Ad Litem), CRAs as well as outside agencies such as Ec
Council et. al.




year: October 1% —
mmxb),mcﬂwsmbdﬂ

from all 56 funds and all revenue sources must balance.
sources: Two major components

1. Incoming projected revenues (e.g.: licenses, permits, loans/bond
proceeds, fine & forfeitures, property taxes and others.

2. Projected Fund Balance (carry forward)
(@) non-cash items (values), incentives, prepaids, advances to ot
(b) Prior year unspent monies (56 governmental funds, i.e. cash
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- “ (529,201,216 revenue loss)
21.0% drop ($32,577,973 revenue loss)

| wmm@iﬁiﬁ%@vrwwﬂwm,
revenue loss. This loss was offset by adoption of a
1ent, which recovered $11.2M of tax revenue

11.2M in tax revenue from the FY11 millage increase included:
- $8.3M went into Fine & Forfeiture, which funds Constitutionals

- $1.5M General Fund, which funds BOCC Operations

- $600K Transit MSTU
- S800K Law Enforcement MSTU
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ation was an error.

biggest impact has been to the operating b

aneral Fund and Fine & Forfeiture)




Budget Operating *Revenue Difference
Expenses

FY 12 Rec. 132,571,375 111,074,020 21,497,355

115,789,997

141,608,936 | 115,975,018 | 25,633,918
l l 56,789,523

l 172,579,520

174,564,373 I 161,629,742 I 12,934,631

*Revenue: Includes taxes, state revenue sharing, % cent sales tax,
electric franchise fees and some miscellaneous revenue.




- As compared to —

$630,882,744

-$102,316,634 or -19.4%
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$176,125,191
352,440,919

$528,566,110

1ds are included in the all other funds category.
s Carry forward Funds .
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(all funds)

100% ($528,56¢
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SEiveE FY 12

COUNTY -

Recomm.
Operating
Budget

Total Revenue, excluding Fund Balance ! 111,074,020

Total Appropriations 132,571,375

Operating Gap 21,497,355

BOCC - Personnel & Operating 40,585,529
Personnel 24,012,908

Operating 16,572,621

BOCC - Other 9,072,053
Debt Service, Reserves, Transfers and Grants & Aids ° 9,072,053

* Based upon a 5% reduction in property values.
| > Does not include emergency reserves or budget stabilization funds.
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FY 12
Recomm.
Operating

Budget
Constitutional Officers 73,486,191
Sheriff 59,222,404
Supervisor of Elections 2,330,028
Clerk of Circuit Court 1,664,124
Tax Collector 6,227,575
Property Appraiser 4,042,060
Statutorily Mandated Constitutionals Additional Support 3,016,101
Sheriff (Includes Inmate Medical) 2,677,351
Supervisor of Elections 160,000
Clerk of Circuit Court 100,000

Property Appraiser

78,750
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COUNTY -

FY 12

Recomm.

Operating
Budget

Statutorily Mandated & Non-County Agencies 2,940,213
Court Administrator 218,277
Medical Examiner 574,510
Public Defender 262,102
State Attorney 629,978
Guardian Ad Litem 115,133
Court Expenses - County 271,918
Health Department 868,295

Community Redevelopment Agencies 3,405,000

Other Agencies 66,288
Soil & Water Conservation 66,288




e Set Aside Perthe FY 11
tabilization

Sub-Total Projected FY 12 Fund Balance 50,056,452

cted Annual Operating Gap 21,268

2.34 Ye
21,268,
21,268, 7

7,516
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Plan to address remaining pre

&ap.

July 13, 2011, the Board set a tentative general fund
e of 7.4034, which includes a .5114 millage rate adjust

If adopted, the 7.4034 mills would recover a portion of tax
revenue loss from previous years.

In some cases, the .5114 millage rate adjustment could result
an additional $51.14 paid annually on a house valued at $100k
after exemptions and $102.28 paid annually on a house va

$200k after exemption.



continuing to examine potential new
and existing Insurance Funds.

d will hold two Budget Adoption Hearings on
mber 8t and September 22" at 6 p.m. in the
mission Chambers. Hearings are open to the
olic.

oard can adopt a lower millage, but not a higher
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FY12 GF/FF ad valorem tax revenue:
on of:

des the $11.2M in tax revenue from the FY11 millage inc

- $8.3M went into Fine & Forfeiture, which funds
Constitutionals

- $1.5M General Fund, which funds BOCC Operations

- S600K Transit MSTU
- $800K Law Enforcement MSTU






s compared to-------

current staffing level in FY11: 658 FTEs

of: 330 FTEs
3 staffing level); which is a 34% reduction)




St. Lucie County BOCC
- Review
-Ige of Employees
Prepared 7/6/11

Range Number of FTE's

,000 and less 421.43
5,001 to $50,000 118.00
0,001 to S75,000 91.08
75,001 to S100,000 22.00
100,001 to $S125,000 5.00
125,001 to $S150,000 0.00
150,001 to $S175,000 1.00
175,001 to S200,000 1.00
DTAL 659.51




